


Lewisham Community Transport Scheme aims to provide not for profit, affordable,
safe and accessible minibuses for hire to the voluntary/charitable sector and to
individual disabled people within the Borough of Lewisham
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Affordable, accessible and safe vehicle hire is much needed by many voluntary
organisations within the borough. Our minibus hire makes it possible for many
groups encountering social exclusion to obtain a better ‘quality of life’. Originally
identified by a seminar held by Lewisham Council as far back as 1988 showed a
great need and in 1991, funding was obtained through Deptford City Challenge to
carry out an independent study of the issue. This was undertaken by CILT (Centre
for Independent Transport in London), and the resulting 1993 report recommended
that a community transport project be set up. The full report is extensive, but con-
cludes that

In December 1997, funding was secured through Lewisham Association of People
with Disabilities and Bridge House Estates Trust Fund to employ a development
worker to develop and initiate such a scheme. Over the next few years the now
Chief Executive Officer has brought LCTS to a point where it is a fully functioning
Community Transport project with a fleet of 7vehicles, staff and pool of volunteers.
It continues to provide transport for over 180 voluntary organisations and over 30
individual members. We currently transport around 13000 people per year of whom
around 50% have some form of mobility problem.
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Lewisham Community Transport Scheme (LCTS) recognises that everyone has a
contribution to make to our society and a right to equal treatment.

LCTS will not tolerate any form of discrimination in words or actions of it's
members, colleagues, volunteers or users and will expect members and staff to
challenge/support others who challenge any such discrimination on the grounds of:
physical/sensory/hidden disability, chronic condition, mental illness, learning
difficulty, race, colour, nationality, ethnic or national origin, gender, marital status or
caring responsibilities, employment status, age, religion, sexuality, political belief,
unrelated criminal conviction, or any other discrimination.
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The committee for the last year has been made up from the following people:

+ (Chair, - Individual Representative
- > & .Treasurer) - Downham Way Family Church
/ O Lewisham Pensioners Forum

1 Lewisham Churches Care
/ 2 — Volunteer Driver

* 134 O Co-optee

Carl Handley

Jean Cawthorn

Ros Spinks
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John Beecher Mick Kavanagh

Nigel Mumford
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This year has been a very steady one in financial terms
for the organisation. We are quite aware of the financial
cuts to the Local Authority for the next four years. We
are hopeful that this will not have a major impact on our
service to the community, in fact this may work in our
favour. We are trying to find other funding sources; this
is not new to us, Dave, has been writing bids for years
and has had much success in the past.

s ; On the volunteer drivers front we have exceed our
wildest predictions of the number of new volunteer
drivers that have now joined us, this has enabled us to help many more LCTS
community members groups to go out on trips.

The most significant benefit to our organisation this year has been the Jimmy
Mizen Foundation donating a Jimmy Bus for the community use. The Jimmy
Mizen Foundation is now working in partnership with us and will be looking at
fundraising for more buses for us. This is wonderful news as replacement mini
buses are such large financial burden for schemes like us.

Finally, | would like to thank the staff, and LCTS volunteers drivers, who provide
an excellent service to the community of Lewisham and beyond.

Carl Handley

Chair
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| am delighted to report that yet again, for another year, despite economical
difficulties and uncertainties, the organisation has survived and continued to grow.

Last year, at report writing time | was pleased to announce that we had, for the first
time gone through the half a million passenger mile mark. This year has seen this
increase to over 600,000, with our vehicles completing over 1300 trips and carrying
over 13,000 passengers.

The highlight of the year has to be our partnership with The Jimmy Mizen
Foundation. As many of you will be aware, Jimmy was tragically murdered in Lee
just after his 16th birthday in 2008. As a consequence of this, his family set up the
foundation to highlight youth crime, in particular knife crime. The family has worked
tirelessly not only in the borough but in the whole of London and beyond, working in
schools and communities.

As Jimmy was a keen member of the scouts, it was one of the family’s wishes to
purchase two ‘Jimmy Buses’ in his memory and to see these buses travelling all
over the country. The money was raised for these and donated to local scout
groups. In January, the foundation was offered another bus and they thought of us!!
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We took delivery of our Jimmy Bus in January and it became an instant hit. The
vehicle has travelled all over the country, as far afield as Snowdonia and Cornwall!
Groups come back to us time and time again and we always get loads of feedback
from drivers who say that many people approach them asking about the bus.

This truly is fantastic and the family are looking forward to fundraising for more
vehicles for us—amongst all the other fantastic projects they have running! If you
would like to learn more about them, please visit their website at
www.jimmymizen.org
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| am also very pleased to report that we have managed to tackle our overall deficit
on our finances. Although the scheme still has an outstanding deficit, this has been
decreased significantly over the year. You will see that on a year on year basis, this
year actually carried a surplus.

My thanks must go to our new accountant, Roger Storey and his colleagues at
Accountancy Aid for helping us this year.

Again, as usual, | must thank both Vanessa and Matt for their unceasing hard work
and enthusiasm. They have both worked extremely hard over the year, often under
very difficult and stressful situations.

Thanks also must go to London Borough of Lewisham for their contribution to our
running costs and again, we continue to have a strong relationship with them and
we look forward to an interest year or so to ensure the best services to the people
of Lewisham.

The City Bridge Trust have also funded Matt’s post over this year and we are very
thankful for their continued support.

el

Dave Heeps
Chief Executive Officer
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In June, Volunteer Centre Lewisham held an awards party
as part of Volunteers’ Week 2010 at The Mansion in
Beckenham Place Park.

The party was a celebration of Lewisham’s volunteers and
a way of saying thank you to volunteers for their time and

' dedication. We felt it was important to publicly thank our
own volunteer drivers and remind them how important they
are to us in achieving the aims of Lewisham Community
Transport Scheme so invites were duly sent out and the
day soon arrived.

Myself and four of our current volunteer drivers, Pat, Tony, Nando and Walker, set
off in the Jimmy Bus in blazing sunshine down to the park where we were greeted
at the entrance to The Mansion by a rather exuberant gentleman in period costume
who turned out to be Romeo, our compere for the afternoon (and on the hunt for
tips to woo his Juliet who co-hosted the event).

All the volunteers attending had been put forward by their organisations and were
presented with a certificate of thanks but unbeknownst to our volunteer team we
had decided to nominate Nando for a recognition award and were delighted when
he won the award for Best Volunteer in the general category.

We really felt that Nando qualified for some special attention. He has given so
much of his time to so many of our member groups (37 at the last count) in the last
year and with such spirit that we wanted as many people to know about it as
possible. Nando is known to many of you as driver, escort and the extra pair of
hands on so many trips and | am sure you will agree that this recognition was well
deserved.

We receive many letters, phone calls and emails thanking us for the support our
volunteers give them, not only in transporting our members from A to B, but as a
friendly face, a helping hand and a quick thinking head. Sometimes, the Google
directions don’t add up and the parking facilities have disappeared. Passengers go
missing and roadworks make the journey home a long one. As in all other years,
we are enormously grateful for the time our volunteers give us. Without them, we
could not deliver our services in the same way.

We have a had a good year for recruitment this year but the issue of retaining
volunteers is a perennial problem as we have also lost drivers who have used their
experience with us to return to paid work or have simply moved on. We always
welcome any offers from regular drivers to take on some volunteer trips so, if you
have any free time however great or small, do get in touch with us at the office.

Vanessa Bradley
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Not my words but those of a participant in training offered by LCTS. Often, let’s be
honest, people are not too keen on attending training but from feedback offered by
participants, both MiDAS and PATS training sessions have been useful and
interesting. | would like to add exciting but lets not get carried away ... this is
transport after allk BUT we can include ‘rewarding’ as a response from participants
and from me.

2010 saw the introduction of the Passenger Assistant’s Training Scheme (PATS) to
supplement the ongoing delivery of MiDAS driving course. The initial take up for the
PATS course was good and the feedback from participants has been encouraging.
Demand seems to have tailed off, possibly due to member organisation’s budget
restraints, toward the end of the year. This is however expected to improve once
employers have decided on training budgets for next year.

We are confident that any service provider with
transport needs choosing to invest in person centred
training, will find the PATS course excellent value for
money, and have a positive impact on staff attending
the course and their ability to carry out their work.
Most importantly service users will benefit from
increased level of knowledge and skill of staff who
have attended the course.

Some of the things people said they learned on the
PATS course:

. Duty of Care . Passenger Lift Training

. Securing Wheelchairs

. Communication with users
and staff

Comments about the course:

. ‘Very useful and practical’

. ‘Content Superb’

MEANWHILE...

Effective way of assisting people
who need help in their day to day
lives

‘| enjoyed and learned a lot from
this course’

‘| learned a lot about safety’
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.... the MiDAS driver training course has gone from strength to strength throughout the
year.

Community organisations continue to see a use for the transport services we provide and
benefit from savings generated from the competitive cost of using our vehicles for group
trips. Those attending the driving course continue to see the benefit of having extra
training, which includes a driving assessment that provides drivers with information and
advice on driving safely and economically.

Drivers gain confidence from passing the driving assessment the benefits of which can
transfer to their own driving.

In their own words drivers learned many things,
including:

. Skills to improve driving

. Road regulations and legislation

. Hazard perception

Tl e etons petaming fo diflerent - MINIBUS DRIVER
. Tips on economical driving AWARENESS SCHEME

. How to deal with emergencies

Comments on the course included:

. ‘A very informative session, . ‘Although this was a ‘test’ type
packed with helpful hints and situation, the training was
advice’ presented in such a way that the

session was relaxed and

. ‘| enjoyed all aspects of the course optimised the learning potential
and found it to be very informative’ on the session’

. ‘...far less scary than | expected,
thank you!’

| would like to think that service users, service providers
and staff benefit from both MiDAS and PATS training
courses. It is certainly a very rewarding experience
delivering them and a vital part of the service provided by
LCTS.

No—

Matt Gummer
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Forster Park Primary School

LCTS have provided buses for our parents and students to attend the RHS
Hampton Ct. Flower Show, Lewisham Primary Schools’ World Cup Tournament,
Margaret McMillan Activity Centre and to Horse Riding sessions in Lee.

LCTS provides mini bus training for school staff and local volunteers (which has
proved invaluable in increasing our transport options for the school) and PTA.

As Curricular Enhancement Leader at Forster Park Primary School making your
budget stretch to include travel is a struggle at the best of times. Having the use of
LCTS buses makes this a lot easier, as | can cost busses into my budget well in
advance.

The service provided is always positive and friendly whether we need a van for an
hour or a weekend or a week.

So a big thank you from the children, staff and parents of Forster Park Primary
School.

Graeme Slate
Lewisham School Employee of the Year 2010
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